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Club Programme Guide

What is a club programme?

A good club programme details all the club’s activities over the next few months; meets young peoples’ needs and interests and reflect the organisations’ values and purpose. It is one of the main building blocks essential in any Young Farmer’s Club.  

Why does your club need a club programme?

· To attract members to join

· To encourage members to attend

· To cater for members’ needs and interests with a variety of activities and topics

· To learn about new subjects and develop new skills

· To keep the club alive and interesting

· To keep members connected with YFC activities outside your own club

· To inform members about what is happening in the club where and when

· To inform members about County, National and other clubs’ events

· To help with the organisation and structure of the meetings

· To get to know the local area and people through visiting places/trips

· To let parents know what’s going on and get consent forms in on time.

In devising a club programme, it is important to aim for variety and balance – the strength of a club programme determines how successful your club is.

What makes a good club programme?

One of the most difficult aspects of designing a programme is ensuring there is a range of activities that will involve everyone at some point.  A good club programme caters for a variety of interests and will attract members because they are interested in the topics.   When catering for a variety of interests, you need to spread the subjects throughout the programme eg films can be of interest, but not week after week.  

A good programme requires:

· Planning

· New ways to tackling old subjects

· Originality

· Topics members are interested in

· A variety of meetings

· A change e.g in the order of the club programme

· Ideas and input from members

Why does your club need a programme secretary?

Your club needs a programme secretary in order to:

· To gather ideas and enthuse members (you will find hundreds of ideas in here)

· To ensure that all members’ needs are taken into account, not just those with the loudest voices

· To arrange programme ideas into a balanced club programme.

· To ensure that tasks are carried through.

· To evaluate the programme activities so improvements can be made.

· To be the contact for correspondence relating to programme matters.

DID YOU KNOW?  
The Programme Secretary Profile is available to download! www.cornwallyfc.co.uk/downloads.htm
Planning your Club Programme - What needs to be done?

Time for programming has to be given by club officers and members but it is the responsibility of the club programme secretary to decide on the final programme and encouraging the club members to make it happen.

The programme secretary will need to make time to consult with all the members in your club to develop a programme that tries to incorporate members’ needs. The gathering of ideas can be built into the club programme as a meeting itself.

Simple ways of involving members include:

· Having a planning evening (see example in Club Programme Secretary Profile)

· Passing round a clipboard for members to write down their ideas and contacts on for both ‘in’ and ‘out’ meetings or having a suggestions box.
· Dividing members into small groups and giving them this year’s and last year’s programmes, your list of contacts, newspaper, yellow pages etc and asking them to make suggestions for next year’s programme. Ask one person from each group to be spokesperson.

· Using a planning sheet (see example in Club Programme Secretary Profile)

Make sure your club officers and members know about the NFYFC programmes on offer, specifically aimed at developing quality and enjoyment within your club programme.

Who is involved?

EVERYONE!  While the programme secretary should take the lead on planning the programme, everyone should be involved with generating ideas and helping deliver the programme.  Some members have a burning desire to tackle something out of the ordinary, give them your full support while asking them for more details.  

All the club officers can assist in seeing that members’ programme wishes are put into action and then pass on ideas to the programme secretary.  It is not sufficient for the club chairman simply to “ask the meeting for programme ideas”.  

What elements should your club programme contain?

The programme should reflect a balance of formal, social, learning and fun. Remember to think of your club profile.
A club programme should have four sections, as follows:-

a) The business meeting

Your club meeting gives members the chance to influence decisions to be made.  It unites, informs and is a vital part of YFC.  Good business procedure is vital, make sure new officers attend the Club Officer Training and read the details in the Profiles.

b) Social events

Socialising and meeting friends is the major reason why young people initially join YFC.  The social aspect of your club programme must be sophisticated and well organised.  Try and develop the club members’ skills to run the social part of your programme.  Stay up-to-date by offering the type of social activities that every young person seeks.  Also remember to encourage taking part in club/county competitions and sports.  It is important to get your members to meet YFC members from other clubs.

c) Learning skills

YFC membership is valued for achievements gained by holding office, entering competitions, taking part in international visits and training.  Your members need these aspects of a club programme in order to develop their skills and gain achievements.

d) Club profile

Profile building activities should be included when planning your programme.  A better image will bring sponsorship, leadership support, and the offer of facilities which your club will need to run a well developed programme. Certain activities lend themselves to improving your club’s profile, eg fundraising, work in the countryside and community work.


How should the programme be structured?
· Try to vary the types of meetings – outdoor/indoor, visits, active/listening, joint meetings with other YFCs, open meetings for the community etc.  Challenge neighbouring YFCs to a debate or discussion.  When you are happy with the balance, variety, originality and general sparkle of your programme, subject the draft to your club for approval.  Do this by transferring your plan to a large sheet of paper (plain wallpaper is useful) so that you can show it to all your members at a meeting.  Once your draft programme is accepted by you club, you can then go ahead and arrange it.

· In devising a programme, aim for variety and balance.  Remember that YFC is not only an educational and social organisation but also has a commitment to community work, current affairs, international and environment issues – so your programme should reflect these too.

· Contact NFYFC and your county office about issue-based programme ideas, the current competitions programme and agricultural initiatives.

· Having found ideas from this folder, you then need to find who can deliver these.  

· Approach club members and leaders, supporters, advisers, former members or your field officer for contacts – they will be able to introduce you to a wide range of contacts.  

· Approach local industry, public services, representatives of local interest groups and societies, people in your area who have an interesting job and remember that your own members’ families and friends may well have talents which they are can share with you.

· Make sure the programme is affordable for everyone, not just those in full-time employment.

· Speakers need to be approached well in advance.  Think about the room layout.  Lecture style (rows of chairs and top table) can inhibit participation and is very formal.  Try chairs in a half circle.

· Get club officers and members to recognise that one person should not be making the decisions – the whole club needs to be involved if members’ programme wishes are to be satisfied.

· Once agreed by the whole club, the programme needs to be printed and circulated – not only to members and club supporters, but widely enough to attract NEW members – remember a good programme is an excellent recruitment tool.

GOOD LUCK AND HAVE FUN!
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